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POWELL RIVER Minutes for meeting
FOMQUENIT{ Powell River Visitor Center - Boardroom
O S 4760 Joyce Ave, Powell River

www.prcommunityforest.ca

2:20 pm, Wednesday April 15, 2026

PRESENT: Greg Hemphill (President), Bill Bird, Mark Hassett, Mark Anderson, Rod Tysdal (VP), Ron

Fuller, Lori Brown (Treasurer)

ALSO PRESENT | Chris Laing (Results Based Forestry Management)

Adam Culos, RPF - General Manager for Tla’amin Timber Products Inc (Present for #1-3)

ABSENT: Janet May, Howie McKamey
1. | ADDITIONS TO AGENDA

N/A
2. | ADOPTION OF AGENDA

RT/LB moved
"That the agenda for April 15, 2026 be adopted."
CARRIED

3. | INTRODUCTION (Adam Culos, RPF - General Manager for Tla’amin Timber Products Inc)
Adam provided a presentation outlining Qwoqwnes Forestry Holdings LP’s (an entity beneficially owned
and controlled by Tla’amin Nation), agreement for the purchase of a 100% ownership interest in the
assets comprising WFP’s Stillwater Forest Operation (including TFL 39 block 1 which covers
approximately 154,000 hectares of forest land). Subject to closing of the Transaction, Qwoqwnes,
through the business of Thichum Forest Products, will manage an allowable annual cut of approximately
469,200m3 of timber and will enter into a long-term fibre supply agreement with WFP to support their
coastal manufacturing operations.
Adam discussed the provisions for up to 40,000m3/year AAC for local value-added manufacturing.
PRCF board and Adam discussed the potential for a partnership on a local value-added facility.
Adam requested that PRCF provide a letter of support for the tenure transaction.
After a Q&A session Adam left the meeting.
Greg suggested and the board unanimously agreed that PRCF should provide a letter of support as
requested.
4. | CORRESPONDENCE
N/A
5. | ADOPTION OF MINUTES
BB/MA moved
"That the minutes from the February 25, 2026 board meeting be adopted."
CARRIED
6. | TREASURER’S REPORT
LB presented the February 28, 2026 financial statements (which were previously emailed to the board)
7. | E-VOTES

RF/LB moved

“to authorize Greg Hemphill, as PRCF president to execute documents associated with purchase of
Interfor Forest License”

CARRIED - by e-vote — March 16, 2026
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RESULTS BASED FOREST MANAGEMENT REPORT

Safety:
¢ No Incidents

Operations:
No Active Harvesting or Road Building.

Heartwood Silviculture finished up planting last Thursday. It was a large project this year that went
smoothly. Trico (Sheep Fat) was applied to many of the trees planted to minimize elk browse, PRCF
switched to a new fertilizer provider and are trying a higher sulfur mix in high risk browse areas.

Expansion:
e PRCF Expansion — Tenure Transfer closed on April 2", This was step 1 of our goal. Step #2 =

converting the FL into additional local areas and adding this new area to our existing CF license. Lots
of steps to make this happen with government. Tla’amin indicated in their letter of support for the
Tenure Transfer that they supported step #2 as per “We are supportive of this initiative and encourage
the Province of BC to consider this in how the transfer process is managed in the interim. Although we
do expect additional consultation opportunities related to the CFA expansion when the information for
this decision is available, we are confident that we will be able to collaborate in confirming final areas
alongside the TSA recharting process and broader CFA expansion commitments made by BC.”

2026 Harvesting

e RBFM is recommending that PRCF proceed with tendering H247 harvesting. Portions of the cutblock
are better suited for drier conditions, therefore we are targeting late summer/early fall for harvest dates
(pending fire season considerations). Need to lock in contractor asap.

BB/GH moved

"To proceed with tendering H247 harvesting as recommended by RBFM."

CARRIED

Recreation —
e QRCA’s Duck Lake Trails Project (fall 2025 grant application for $37,500)
o QRCA has received another grant for this project for $10,000 which will reduce the amount of
$ needed from the Reserve Fund
o Plan to move forward with PRCF’s part of the project (Machine time, parking lot
improvements, outhouse prep, gravel hauling, potential bridge stringer placement, ... in May)
e BOMB Squad — group has come into some $ via Community Foundation. They are looking to become
more active in the Duck Lake area, with a focus on Bridge Replacements (lots of bridges nearing end
of life). They are looking at a custom metal stringer/wood superstructure design with plans to
manufacture locally. CL plans to meet with them in the bush as part of their inventory work.

Cut Control — Syr term ended Dec31, 2025
e We landed right we targeted.
e Syr AAC = 175,000m? (35,000m3/yr) - PRCF ended up at 176,302m?> (over by 1,302m?> or 0.7%)

Other:

e Logger Sports Climbing Poles — Lots of emails and calls from Josh Cronin (City — Project Manager) regarding
the replacement of the current Logger Sports Climbing Poles. As per previous board meeting, PRCF looking to
help with this project and get it moving forward. Removing the current poles is now becoming a bit of an
emergency as they would like them removed asap and are looking for help from PRCF.

e Proposed powerline up Duck Lake FSR Br-1 — it sounds like BC Hydro has listened to our feedback regarding
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moving the powerline to the North Side of the FSR.

e CWAP and Annual Water Quality Monitoring Reports were recently finalized. CL disappointed in the way these
reports were rolled out due to lack of licensee review, and inability of consultant to provide resultant GIS
products. Both reports contain errors, CL trying to get corrects done prior to releasing reports to the public.

e Engineering — As per last meeting, PRCF is currently behind on engineering and has hired Crowhurst to help get
caught up. They have just started engineering 2 PRCF blocks up Haslam (H239 & H245).

e Red Book replacement — ministry has updated the Red Book “Field Guide to Ecosystem Classification and
Identification for Coastal BC” now more than double the size (two books). They were kind enough to mail
PRCEF a copy, but have received zero info other than that (no updated maps, shapefiles, no info on rollout, ...).
For PRCF, they have eliminated the CWHxm1 zone, replaced it with CWHdm1 and turned our old CWHdm
zone into CWHdm?2. These changes will ripple through Site Plans, seedlot suitability rules, FSPs, FRPs, OGMA
targets, WHA targets, ... creating a bunch more work down the road.

e Western Painted Turtle basking logs for Cranberry Lake — CL sourced a couple pick up loads of cedar short
chunks from our recent cutblocks. Logs are being cleaned up, moved and installed in Cranberry Lake tomorrow.

COMMUNITY PROJECTS & DONATIONS

GH discussed the plan and timings for this intake with the goal of providing the City with PRCF’s
recommendations by May 8". The board did a quick review of the applications as per Susan
Auchterlonie’s (City of PR Manager of Partnerships, Intergovernmental & Public Relations) spreadsheet.
The board also reviewed older applications.

10.

NEXT MEETING

May 5%

11.

ADJOURNMENT

The meeting adjourned at 4:50pm




