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POWELL RIVER Minutes for meeting
COMMUNITY Meeting held at Powell River Library
FOREST 100-6975 Alberni Street Powell River

www.prcommunityforest.ca

starting at 1 pm, Jan 13, 2026

PRESENT: Greg Hemphill (President), Rod Tysdal (VP), Ron Fuller, Bill Bird, Mark Hassett, Lori

Brown (Treasurer), Mark Anderson, Janet May, Howie McKamey

ALSO PRESENT | Chris Laing (Results Based Forestry Management)

ABSENT:

1. | ADDITIONS TO AGENDA
N/A

2. | ADOPTION OF AGENDA

LB/JM moved
"That the agenda for January 13, 2026 be adopted."
CARRIED

CORRESPONDENCE

N/A

ADOPTION OF MINUTES

BB/MA moved
"That the minutes from the October 28, 2025 board meeting be adopted."
CARRIED

TREASURER’S REPORT

LB presented the November 30, 2025 financial statements (which were previously emailed to the board)
and provided rough estimates for December.

E-VOTES

LB/GH moved

“to approve the recommended list of projects for fall 2025 community forest grants as per Nov 10 letter to
Mayor and Council”

CARRIED - by e-vote — Nov 11, 2025

LB/GH moved

“To rescind appointment of DMD as 2025 auditor due to resignation, and appoint MNP as PRCF’s auditor
for 2025”

CARRIED - by e-vote — Nov 11, 2025

RF/GH moved
“to award the H247 RW Hauling contract to Tla’amin Lake Contracting”.
CARRIED - by e-vote — Nov 19, 2025
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RESULTS BASED FOREST MANAGEMENT REPORT

Safety:

No Incidents

Operations:
No Active Harvesting or Road Building.

Scaling at Stillwater - 33 loads from 2025 operations are being scaled Jan 8 & 12th.

Note — Stillwater DLS has now changed over from Olympic to “gwoqwnes Sort and Supply LP” (Little
Whale).

W&R Survey of H266 being completed this week (all other blocks were completed in 2025).

2025 Recap:
December was a very busy month for PRCF harvesting and scaling.

Other than the 33 loads (mostly H247RW production) scaled in January, all production from PRCF’s 2025
operations (H221, H241, H266) was scaled prior to our cut control deadline (Dec 31).

PRCF’s 5 year cut control volume should be within 500m3 (0.3%) of PRCF’s 5-year sustainable harvest
level.

Other:

Firewood Permits have been put out to the public for all blocks other than H266. Permits are available
at the MOF and Tourism offices.

PRCF has applied for a TLA Membership

Potential Improvements for 2026 - PRCF has not updated our record keeping process for several
years. RBFM is proposing that PRCF consider multiple enhancements and upgrades in 2026.

Tree Planting — PRCF sowed 48,000 trees for 2026 Spring Planting, hoping to purchase more trees to
bring total up to approx 67,000 trees. Heartwood remains the only local planting company. Discussion
on spring 2026 planting program.

MH/RT moved
“To get quote from Heartwood Silviculture and negotiate directly with Heartwood for spring 2026 planting”
CARRIED

Logger Sports Poles — PRCF was unable to find suitable climbing poles in our 2025 operational areas
(given the very late noting from the city), CL recommending that PRCF help move this project forward
by working with Logger Sports to identify trees, get a scaling exemption, coordinate logistics, and
cover falling and hauling costs to move two poles to an area for peeling/storage. Timing of installation
to be coordination with the city. Discussion and general support from board to moving this project
forward in conjunction with city.

QRCA'’s Duck Lake Trails Project (fall 2025 grant application for $37,500) was recommended by
PRCF but not selected by the city. PRCF indicated to the city that PRCF complete portions of the
application using operational dollars as the project aligns with PRCF’s recreational commitments.
Discussion on aspects of the project supported by PRCF.

MH/GH moved

“To work with QRCA on the parking lot and outhouse improvements for Burma, pending section 57
approval”.

CARRIED

PRCF Expansion — The subdivision creating the 10,000m3 license PRCF intended to purchase has
been approved. Ministry still working though first nation consultation on the transfer of the license.
2025 Dividend Calculation Option — RBFM is recommending that PRCF use the 40% of profit
calculation for the 2025 dividend, as 2026 is expected to be a much smaller year.
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RF/MH moved

“To direct MNP to use the 40% dividend calculation option for dividend calculation to help balance future
dividend levels”.

CARRIED

e MNP auditors (Travis and Clarke) came over Dec 18-19". They interviewed CL and Dianna,
completed testing of PRCF’s systems and financials and then went to Lois Lumber and Stillwater DLS
to look at log inventories and scaling processes.

e Discussion on boom break up and bundle salvage operations that happened late in December 2025
as costs incurred by the DLS and PRCF.

8. | COMMUNITY PROJECTS & DONATIONS
GH provided a brief update including delay of Fall 2025 grant funding agreements due to city’s plan to re-
visit which grants were approved/excluded by council. Topic is to be re-visited at the city’s Jan 22,
Regular Council Meeting.
Discussion on direct support for the Powell River Salmon Society’s project (upgrades to their Duck Lake
Hatchery), which was supported by the PRCF board but not supported by City Council.
Discussion on PRCF board member succession

9. | NEXT MEETING
TBD

10. | ADJOURNMENT

The meeting adjourned at 4:00pm




