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POWELL RIVER Minutes for meetin
COMMUNITY p

Meeting held at Powell River Visitor Center Boardroom
FOREST 4760 Joyce Ave, Powell River

3:00 pm, October 28, 2025

www.prcommunityforest.ca

PRESENT: Greg Hemphill (President), Rod Tysdal (VP), Ron Fuller, Bill Bird, Mark Hassett, Lori

Brown (Treasurer), Mark Anderson, Janet May

ALSO PRESENT | Cindy Elliot, Chris Laing (Results Based Forestry Management)

ABSENT: Howie McKamey
1. | ADDITIONS TO AGENDA

N/A
2. | ADOPTION OF AGENDA

BB/JM moved
"That the agenda for October 28, 2025 be adopted."
CARRIED

CORRESPONDENCE

N/A

ADOPTION OF MINUTES

BB/MA moved
"That the minutes from the August 19, 2025 board meeting be adopted."
CARRIED

TREASURER’S REPORT

LB presented the September 30, 2025 financial statements which were previously emailed to the board.
RF/LB moved.

"To approve the September 30, 2025 quarterly financial statements as presented”

CARRIED

Further discussion on Log Inventory level, estimated 2025 log sales and preliminary year end profit level.

E-VOTES

LB/GH moved

"That Powell River Community Forest proceed through the steps to acquire 10,000 m3/yr Forest Licence
AAC from Interfor, with the intent of adding that volume and suitable areas to the Powell River Community
Forest CFA.”

CARRIED - by e-vote — August 27, 2025

LB/RT moved
“that PRCF award the H247 road construction contract to Skorey Enterprises (1317 meters of new road).”
CARRIED - by e-vote — September 23, 2025
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RESULTS BASED FOREST MANAGEMENT REPORT

Safety:
¢ No Incidents

¢ One close call in H241 (6-8 motorcycles ducked multiple Active Harvesting - Do Not Enter signs and
entered an active harvest area), another incident with a mushroom picker walking though signage.
Operator went home for both instances. Discussion on outreach done to date (ORUG, Moto Group
and social media) to increase public awareness/safety around active harvesting.

Operations:
Harvesting:

H221 (3km Br-1) — Gadpro — Falling and Hoe Chucking is done, hauling remains (currently 2 trucks)
H241 (Lang) — TILT — Falling should finish by tomorrow. Hoe Chucking and Hauling and clean up remain
H266 (13km Br-1) — TILT - Buncher should finish falling in +- one week. Hauling started today and will
continue into December.

Heli pruning and topping has been completed in all blocks.

Stick Scale planned for early December in Stillwater. Should get PRCF close to our cut control number.

Road Building:

H247 (Deighton) — Skorey Enterprises - approx. 200m of RW left to fall (he could not get a processor).
Subgrade construction looks good (approx. 2 of sub-grade is done and drivable).

Discussion on RW hauling contract associated with H247 road building.

FSR Road Maintenance:

Danger Tree Falling completed on Br-3

Grading has been completed on all sections of the Duck Lake system PRCF is using.
Surfacing completed on Br-1 today between 1km and 4km.

Log sales / Logging Inventory / Markets

o YTD (Sept 30) We have produced 20,681m3 (59% of our 35,000m3 AAC).

e Sept 30 Log Inventory = 774m (mainly a boom of Cedar Gang).

¢ Poles — PRCF has switched back to Bell Pole as Stella would not commit to new volume.

e Peeler — Richply back to buying both small and large fir peeler and we anticipate a small price

increase for our fall production. Richply also back to buying hemlock peeler.

Not enough hemlock in the domestic market partly due to ongoing WFP strike on the island.

e WFP buying multiple sorts to feed their mills. PRCF selling WFP to following sorts on their wt scale: fir
quad, fir chip, hem quad, hem chip. Plus other various sorts from our stick scale.

o Sitill lots of uncertainty in the market with 35.19% duties, 10% Trump Tariff and another 10%
threatened.

Other:

e FSP was approved October 1% with a 5-year term. PRCF will likely need a FLP after that.

e Successful Open House help Oct 18"in conjunction with the Salmon Expo. PRCF Epansion Survey
completed at the Open House showed 100% support from the public.

e PRCF Expansion - Public Interest Test was submitted to government Oct 22™. Submission included
letters of support from targeted groups. Purchase Agreement has been signed with IFP. Discussion
around support letters gathered to date and if more are required. CE provided an update on UBCM
meetings and conversations around PRCF expansion.

o Logger Sports Poles — Very late notice from city on climbing pole replacement project. Will try and
source suitable trees from current production but almost done falling so might need to look elsewhere.
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8. | COMMUNITY PROJECTS & DONATIONS
GH provided a brief update including meetings held with City’s CAO where they reviewed the status of
both City and NPO approved projects. Very few backlogged NPO ones, more detail provided on City
projects. Some funds will be de-committed and a number of projects will be re-evaluated, which will likely
result in more uncommitted monies available in the reserve fund.
Some ready to proceed City projects added to the fall 2025 grant application list and others being
identified for spring 2026 grants.
CE discussed separating city projects off with their own process vs including them with the review of NPO
grant applications and using different language surrounding these city projects. This potential change in
policy isn't under consideration for this fall 2025 community forest grant process.
The Grant Application Project List was reviewed and a target of November 6™ was set to complete follow-
ups

9. | NEXT MEETING
TBD

10. | ADJOURNMENT

The meeting adjourned at 5:15pm




