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POWELL RIVER Minutes for meeting

%ooMﬁuENéT.F Meeting held at Powell River Visitor Center Boardroom

4760 Joyce Ave, Powell River
3:00 pm, August 19, 2025

www.prcommunityforest.ca

PRESENT: Greg Hemphill (President), Rod Tysdal (VP), Ron Fuller, Bill Bird, Howie McKamey, Mark

Hassett

ALSO PRESENT | Chris Laing (Results Based Forestry Management)

ABSENT: Lori Brown (Treasurer), Mark Anderson, Janet May
1. | ADDITIONS TO AGENDA

N/A
2. | ADOPTION OF AGENDA

MH/RF moved
"That the agenda for August 19, 2025 be adopted.”
CARRIED

CORRESPONDENCE

N/A

ADOPTION OF MINUTES

BB/RT moved
"That the minutes from the June 17, 2025 board meeting be adopted."
CARRIED

TREASURER’S REPORT

CL presented the June 30, 2025 financial statements which were previously emailed to the board.
MH/HM moved

"To approve the June 30, 2025 quarterly financial statements as presented”

CARRIED

E-VOTES

LB/JM moved

"That Powell River Community Forest award four $3,000 scholarships in 2025. Scholarship recipients in
2025 will be Andrew Krowitz, Hayley Miller, Eleanor Winchell and David Woolley.”

CARRIED - by e-vote — June 27, 2025

RF/GH moved
“that PRCF award the H221 harvesting contract to Gadpro Contracting”
CARRIED - by e-vote — July 23, 2025

LB/GH moved

“PRCF recommend approval of an additional $447,324 for the complex electrical upgrades and
emergency backup systems and an additional $134,487 for the Library upper stucco and stone cladding
replacement project.”

CARRIED - by e-vote — Aug 7, 2025
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RESULTS BASED FOREST MANAGEMENT REPORT

Safety:
¢ No Incidents

Operations:
Not currently active for harvesting or road building

Drone silviculture surveys were completed in the spring to declare 4 blocks as Free Growing (H213,
H217, H218, H229). RBFM is working with Silvicare to update the ministry’s RESULTS system with all
PRCF’s latest activates

RBFM/DMD completed a mandatory Cost Survey for MOF (reporting all PRCF 2024 costs...) on July
31st.

RBFM is catching up on SILV surveys and associated Results Reporting and is focusing on block and
road engineering for next couple of months.

Log sales / Logging Inventory / Markets

e YTD (July 31) We have produced 20,681m3 (59% of our 35,000m3 AAC).

e Log Inventory:

o Total of 2,352m unsold log inventory. Expect payment for this volume over next 1-3 months.
e Log Market is fairly flat for logs, pole market is pulling back.

o Still lots of uncertainty in the market with Duties and Tariff risks.

2025 Fall/Winter Harvest/Road Plan:

e 12,150m3 — H226 (13km Br-1) — TILT — planned for end September/start Oct start date (awarded in
spring)

o 4,620m3 — H221 (3.1km Br-1) — GadPro — planning on starting end of September

e 7,920m3 — H241 (Lang Creek) — Review bids & timing for contractor availability

RF/MH moved
“that PRCF award the H241 harvesting contract to TILT Contracting”
CARRIED

FSP:
e FSP was submitted to ministry May 14th. Ministry review finally started last week (their priority is FLP).
¢ Some minor changes are being made and will be re-submitted shortly.

OTHER:
e Discussion on timing for Public Open House Meeting — October 18" selected for the date.

Trico Summary:

PRCF Silv Surveys showing proliferation of browse damage, which has triggered increase fill planting
requirements. Tree health/form also being affected.

Trico (Relatively new product) has been shown both locally and in Sayward (WFP trials) to decrease
browse damage. With 1 or 2 treatments of TRICO, seedlings get a chance to establish themselves and
their roots in the early stages of growth when browse damages are most devastating.

When comparing costs of TRICO to traditional fill plant strategies:

e 2 TRICO treatments come in at approximately 50¢/tree ($0.17/tree at nursery & approx. $0.33/tree
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field treatment)
e Fill planting to replace heavily browsed or killed stock takes about $1.40 - 1.50/tree (triple).

Forward Plan:

Field Treat (+- November) a portion of H228 and monitor results

Field Treat (+- November) Problem areas from last 2-3 seasons
Nursery Treat approx. Y2 of our trees for planting into higher risk areas

8. | COMMUNITY PROJECTS & DONATIONS

GH provided a brief update on the latest grant process.
9. | NEXT MEETING

TBD
10. | ADJOURNMENT

The meeting adjourned at 5:00pm




