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POWELL RIVER Minutes for meeting
%ooMauENéT.F Meeting held in the field
. 2:30 pm, June 17, 2025
www.prcommumtyforest.ca
PRESENT: Greg Hemphill (President), Lori Brown (Treasurer), Rod Tysdal, Ron Fuller, Bill Bird, Mark

Anderson, Janet May

ALSO PRESENT | Chris Laing (Results Based Forestry Management)

ABSENT: Howie McKamey, Mark Hassett

1.

ADDITIONS TO AGENDA

8A) Scholarships

ADOPTION OF AGENDA

LB/RF moved
"That the agenda for June 17, 2025 be adopted."
CARRIED

CORRESPONDENCE

emails regarding CF grant recommendations from applicants, emails and calls on city staffs’ June 3
COTW recommendation to cap NPO grants at $425,000 (based on 10% rolling average).

ADOPTION OF MINUTES

MA/LB moved
"That the minutes from the May 6, 2025 - Annual General Meeting be adopted."
CARRIED

BB/RT moved
"That the minutes from the May 6, 2025 board meeting be adopted."
CARRIED

TREASURER’S REPORT

LB presented the April 30, 2025 financial statements which were previously emailed to the board.

Discussion on GICs — with consensus on PRCF holding excess cash in their First Credit Union Operating
account for 2025.

E-VOTES

LB/GH moved

“to amend the recommended grant amount to $307,856.61 for the Powell River Health-Care Auxiliary
grant application”

CARRIED - by e-vote — May 20, 2025

RF/GH moved

“to approve the recommended list of projects for spring 2025 community forest grants as per May 19 letter
to Mayor and Council”

Notes - Greg Hemphill not included in Grant #391 discussion/vote. Ron Fuller not included in Grant #393
discussion/vote

CARRIED - by e-vote — May 19, 2025

MH/GH moved

“to contribute up to $1,000 to the Ron Diprose Memorial Scholarship Fund managed by QRCA which
would cover 2 added scholarships at $500 each out of PRCF’s discretionary funds”

CARRIED - by e-vote — May 11, 2025




Page 2 of 3

POWELL RIVER Minutes for meeting
COMMUNITY Meeting held in the field

FOREST 2:30 pm, June 17, 2025

www.prcommunityforest.ca

RESULTS BASED FOREST MANAGEMENT REPORT

Safety:
¢ No Incidents

Operations:
H219/H240 (TLC — Granite)
e All work completed June 2" with last machine low bedding out on the 3™.

Scaling at Olympic DLS
e Scaling started May 27" and finished June 5™. Total stick scale volume was 7,383m3 at a
0.47m3/piece average (smallest piece size to date = higher scaling cost/m3).
o Block Totals: H219 total scale was 6,578m3 (832m3/ha) and H240 was 11,487m3 (965m3/ha) with
both blocks over-running volume estimates.
Road Brushing:
e Cedar Spring Brushing (Rene Bourassa) was hired to brush out spurs to H221, H247 and our culvert
yard at the airport reserve.
o PRCF'’s fire truck was moved to RBFM’s office during operations and was ready to be deployed if
needed (as required by legislation)
Log sales / Logging Inventory / Markets
e YTD Log Sales:
o all H228 January production is sold and paid for.
o H219/H240 Production — Wt scale booms were produced in April-May. Stick Scale Booms are
being towed out of Stillwater this week.
e Log Inventory:
o Total of 8,393m3 unsold log inventory. Expect payment for this volume over next 1-3 months.
e Log Market is fairly flat for logs, pole market is pulling back.
o Still lots of uncertainty in the market with Duties and Tariff risks.
Cut Control:
o Dec 31, 2025 = end of the current 5 year Cut Control period (35,000m3/yr x 5 yrs = 175,000m3 total).
e As of Jan 1812025 — PRCF had 48,918m3 AAC available. Minus 2025 scaled volume (20,945m3)
leaves PRCF with 27,973m3 for Fall/Winter 2025.

2025 Fall/Winter Harvest/Road Plan:
¢ In addition to PRCF’s H226 cutblock previously awarded to TILT contracting, RBFM is
recommending that PRCF tender H221 & H241 harvesting & proceed with H247 Road
Development
e 2025 Harvesting/Road Plan Summary:
o H226 (13km Br-1) — TILT — planned for September start date (awarded in spring)
o H221 (3.1km Br-1 before Hydro Line)
o H241 (Lang Creek)
o Total Estimated Block Volume = 24,690m3
o H247 Road Construction - 3,200m3 RW volume estimated.
o H239 Road Construction (North end of chart up at Giovanii Main Switchback), This cutblock/roads
project (currently being engineered) will be PRCF'’s first under Tla’amin’s FRP process and PRCF’s
new FSP. Road Construction will be required once engineering and approvals are completed.

MA/GH moved
“to proceed with tendering H221&H241 Harvesting Contracts and proceed with H247 Road Construction.”
CARRIED
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2025 PRCF Fire Plan:
o PRCF'’s fire plan has been updated to now include 5 RBFM workers on the callout list.

FSP:
e FSP was submitted to ministry May 14™". Ministry review has started.

CF Expansion:
o Discussion of potential CF expansion options with Interfor actively looking to sell all of their costal
tenure.

CF Conference in Nanaimo:

¢ CL attended the annual CF conference in Nanaimo May 27 & 28. Beneficial conference with
opportunities to connect with fellow CF managers and CF Association staff on current issues.
Informative sessions on Policy changes, BCTS review, CF expansion, ...

e The CF association has summarized the conference here - https://bccfa.ca/wp-
content/uploads/2025/02/BCCFA-Conference-Summary-Report-2025.pdf

COMMUNITY PROJECTS & DONATIONS

Discussion on June 3 COTW meeting where city staff recommended capping NPO grants at $425,314
for 2025 (10% rolling average) compared to the $1,223,540.09 recommended by the PRCF board in the
May 19, 2025 letter to Mayor and Council.

8A

SCHOLARSHIPS

Discussion on the three $500 Ron Diprose Memorial Scholarships awarded (50% PRCF funding).

Discussion on the 2025 scholarship applicants with the PRCF Scholarship Committee to provide a
recommendation in the next few weeks.

NEXT MEETING

TBD

10.

ADJOURNMENT

The meeting adjourned at 4:50pm
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