ANNUAL
REPORT

TO THE COMMUNITY

POWELL RIVER COMMUNITY FOREST
LTD (PRCF) COMMITMENT TO PUBLIC
ENGAGEMENT INCLUDES THIS
ANNUAL REPORT TO THE COMMUNITY.

The intent is to provide an overview of who we are
and touch on some of our 2025 forest management
activities and investments. We took a different
approach for our 2025 “open house’, joining the Powell
River Salmon Society (PRSS) during their Salmon
Expo week. It was a good opportunity to engage the
public, especially students and it tied nicely into PRSS
celebrating the opening of their building addition,
which was supported by a community forest grant.

Safety is a key objective and our 2025 forestry
operations were accident free. We thank all
our contractors and their employees for their
commitment to safe work practices and attention to
detail with all environmental protection measures.
We recognize that as public use in the Community

CELEBRATING 20 YEARS INTHE COMMUNITY!

Forest Agreement (CFA) area increases, more onus is
put on our contractors to maintain safe work zones
and navigate the forest service roads safely

On the planning front, PRCF's new 5 year Forest
Stewardship Plan (FSP) for the CFA has been
approved by the Ministry of Forests. Beyond the legal
requirements of the FSP, we worked with Tla'amin
Nation to incorporate outputs from their Forest
Resource Planning process, including a common
approach to a conservation network in their traditional
territory. We also expect the Haslam Lake and Lang
Creek 5 year Community Watershed Assessment
Procedure (CWAP) report will be completed shortly
and PRSS's annual water quality monitoring results
feed into that report. PRCF will be working directly with
gathet Regional Cycling Association on improvements
to the Burma Parking Lot and expanding the Duck Lake
trail network in the CFA.

The challenges facing the BC forest sector have
been well documented and log market projections
for 2026 remain mixed. 2025
was the final year of our 5
year cut control balancing
period, so going into 2025
we had considerable catch
up volume available to
harvest but economic
viability was uncertain. We
are pleased we ended up
harvesting 49,000 cubic
meters of timber which puts
us very close to our volume
target. We had a head start
financially in 2025 as a
result of log sales revenue
carried over from late 2024
harvesting. This facilitated

the road construction investments needed to be able
respond quickly to changing markets. We are very
pleased to be able to declare ‘free to grow” status on 5
of our previous cut block plantations.

Our 2025 profit is estimated to be $3.9 million,
significantly up from 2024. As important to PRCF is
the $3.1 million invested back into our community
through contracts and supply purchases involving local
companies. Our financial information is subject audit
so there may be some adjustment to these numbers.

PRCF does attempt to balance dividend deposits
to the Community Forest Reserve Fund (the fund) to
ensure monies are available every year for both spring
and fall community forest project grants. Our 2024
profit was relatively low, but the PRCF Board was able
to declare a large 2024 dividend of $3,728,653 because
of monies held in reserve from the record sized 2023
profit. With continued uncertainty in the log market,
the PRCF board may consider retaining a reserve from
2025 profit to balance the 2026 dividend. i
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COMMUNITY
FOREST
OBJECTIVES

» Maintain healthy and productive
forest ecosystems

» Deliver sustainable forest-
management practices

> Protect the water quality in the
Haslam Lake and Lang Creek
community watersheds

WHO IS POWELL
RIVER COMMUNITY
FOREST LTD?

» Provide opportunities for local
contractors, mill owners and

value-added manufacturers ) )
Powell River Community Forest

> Protect key forest recreation
resources

> Achieve clear business and
financial performance targets

» Use the profits as a foundation

Ltd (PRCF) is an independent
corporation set up by the City of
Powell River to hold and manage
the CFA licence on behalf of the
entire Powell River community.
The CFA also is also located entirely

s 2024 Dividend PRCE board of drectors

within the gathet Regional District
and TI'a'min Nation Territory, so
their support is important to us.
PRCF is responsible for planning,
development and reforestation
activities. Our actual forest
management objectives go well
beyond these basic activities.

for investment in the community

( CONTACT US )

For more information about Powell River
Community Forest operations or grants,
visit: prcommunityforest.ca

WHAT IS A COMMUNITY FOREST AGREEMENT?

PRCF is directed by a 9 person, A community forest agreement (CFA) is an area based forest
volunteer board of directors which tenure that allows harvest of timber on provincial forest. CFAs
has a blend of forestry and business provide an opportunity to have local control over how their
local forests are managed and receive direct benefits from
forest development in the area. Powell River's CFA was awarded
in August of 2006 and covers approximately 7,100 hectares of
forest land. A sustainable allowable annual cut (AAC) has been
set at 35,000 cubic meters per year. i

« On the website, you may sign up for
operational activities email alerts
experience. Current directors
are; Mark Anderson, Bill Bird, Lori
Brown, Ron Fuller, Mark Hassett,
Greg Hemphill, Janet May, Howie
McKamey, and Rod Tysdal. 4

 PRCF posts on Instagram
@forestsforfuture, on Facebook
@Powell River Community Forest Ltd.
and on our website
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PRCF does not monitor
Facebook or Messenger continuously.
For a quick response contact us at:

OUR FOREST MANAGER

PRCF has a forest management contract with
Results Based Forest Management (RBFM), a local
forestry consulting company that does a range
of forestry work for a number of companies.
Chris Laing, the owner of RBFM, works closely
with the PRCF board to ensure PRCF is not

only a successful business but also delivers the
highest standard of forest practices. Chris is our
main contact for the public, user groups and

contractors wanting information about what is
Report any Wildfires: 1-800-952-5555 or happening on the ground. 4

*5555, or suspected illegal tree cutting, Y, Sl Ng =
dumping of garbage, or any actions . . ¥ >
impacting water quality to the RAPP s Tk, ; . Pictured with Chris (in front) is Branke Samoukovic,
line: 1:800-952-7277 or text #7277. WorkSafeBC, Occupational Safety Officer.
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COMMUNITY FOREST GRANTS

UNDER THE COMMUNITY CHARTER, THE COMMUNITY FOREST
RESERVE FUND BYLAW WAS CREATED TO RECEIVE PRCF’S
ANNUAL DIVIDENDS. DATING BACKTO 2008, THIS HAS BEEN
COUNCIL'S PLEDGE AS FAR AS HOW THE MONIES IN THE FUND
WOULD BE INVESTED BACKINTO OUR COMMUNITY.

“Money from the fund will be used for special community projects
which will benefit the community as a whole. The money in the fund is
not intended to be used for City’s operations or capital expenditures of a
regular nature. Before any money is used from the fund, the City will seek
input from the Powell River Community Forest Ltd board”

The PRCF board’s role in the process is to provide input to the City Council
on any planned capital projects, before monies in the fund are used, take
the lead on the review of community organization grant applications
and provide formal grant recommendations to Council based on the
evaluation criteria.

During draft 2025 budget discussions early in 2025, City Council
considered a budget measure which would greatly restricted monies
available for grants to non-profit community organizations. Credit goes to
all the community groups who provided their input, as well as Council
for listening and passing a motion to maintain the existing, long standing
community forest grant process.

PRCF is pleased that City staff have resumed reporting on the monies
in the fund and the status of all previous community forest grant funded
projects. Coming into the fall grant process Council agreed to a reasonable
annual budget to support grants for non-profit community organization
projects. We thank Council for working through various options and
deciding to approve the PRCF board's recommendations for fall 2025
community forest grants, and as we have moved into 2026, PRCF supports
the additional grant provided for the Foundry project.

The spring 2026 deadline for grant applications is April 7, 2026.
Applications not selected for fall 2025 grants, remain under consideration
and may be adjusted at any time. More information on community forest
grants, including the application process, evaluation criteria and contacts is
available on our website: prcommunityforest.ca i

COMMUNITY FOREST
SCHOLARSHIPS

Each year PRCF offers 3
scholarships of $3,000 to Powell
River students entering (or already
enrolled) in a forestry or natural
resource management university
program or forestry related
occupational trades and training
programs. The deadline for
applications is May 30, 2026. More
information on how to apply can
be found on our website. §
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EXPANDING THE
POWELL RIVER
COMMUNITY FOREST

PRCF has entered into an agreement to purchase a Forest Licence in the
Sunshine Coast Timber Supply Area (TSA) with a 10,000 cubic meters per
year allowable annual cut (AAC). Our objective is to add this AAC and suitable,
local forest areas into the existing Powell River CFA. We are in step one of

the process which involves application for Ministry of Forest's approval to
subdivide and transfer the Forest Licence. A public interest submission has
been submitted and that document, with a map of the potential areas will

be added to our website. PRCF is looking beyond the economic benefits of
increasing our AAC, to securing local management of provincial forest areas
in the community interface, which have high value for protection of water
quality, recognition of recreation trail networks, consideration of sensitive

ecosystems and the need for fire hazard abatement. Along with Powell River

city council and gathet Regional District board support, we also want to
thank the diverse group of community organizations who sent letters to the
Minister showing the level of broad community support for CFA expansion.
Looking to the future, PRCF has a positive view about the benefits our local
forests will provide to our community“
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THANKYOU

.. to the following local companies that
worked with Powell River Community
Forest to make 2025 a successful year:

= Aaron Supplies

® Aero Services

® Anji Smith Fotos

® Augusta Recyclers

® Bayline Enterprises

= Bolder Contracting

® Canadian Tire

= Canco Fuels

= Cedar Spring
Brushing

= Cindy Ling

= DMD

® EKOORB Enterprise

® Frontier Storage

® Gadpro Contracting

® Gamble Enterprises

m Gerry Lister (Coast
West Supplies)

® Heartwood
Silviculture

= | amont and
Company

® | ang Bay Aggregate

m | ois Lumber

® | ordco

= Mark'’s

® Matt Boese
Enterprises

® Messier Trucking

= Mill Town Transport

= Monk’s on Marine

® Oceanview
Helicopters

= Olympic Log Sort

® Pacific Point

® Peak Publishing

= Pijlldolla Creek
Contracting

= Post and Purlin

= Powell River
Chamber of
Commerce

= Powell River
Salmon Society

= Powell River Town
Centre Hotel

® Qathet Living

® Qathet Regional
Cycling Association

® Qwoqwnes Sort
and Supply

m Results Based Forest
Management

m Select Sand & Gravel

= Skorey Enterprises

= Staples

® Swanson Trucking

® Tactile Terrain

= Taws Cycle
and Sports

® Thichum Forest
Products

= Thunder Bay
Sawshop

m Tideline Services

= Tilt Contracting

= Tla’Amin Lake
Contracting

= Tourism Powell River

m Underwriters
Insurance Agencies

= Versatile Forestry
Consulting

= Villani and Company

m Western Forest
Products

= \Westview Ford
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