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Powell River Community Forest Ltd                                                                                                                                  
4760 Joyce Avenue                                                                                                                                               
Powell River, BC                                                                                                                                                          
V8A 1V4 

 

October 20, 2025 

 

BC Ministry of Forests                                                                                                                                                  
PO Box 9510 Stn. Prov. Govt.                                                                                                                              
Victoria, BC, Canada                                                                                                                                                  
V8W 9C2    

                                                                                                                                                                                   
Attention: Steve Baumber, Senior Tenures Forester, Tenures Branch 

Regarding: a Public Interest Overview in support of Powell River Community Forest Limited’s (PRCF) 
request for approval to acquire the newly created Forest Licence A99879 from Interfor Corporation 
(Interfor), in order to facilitate a further conversion process of adding this 10,000 cubic meters per year 
Allowable Annual Cut (AAC) in the Sunshine Coast Timber Supply Area (TSA) as well as identified, 
suitable forest areas into Powell River Community Forest Agreement (CFA) K3G area.  

Background on Powell River Community Forest 

Powell River and Sechelt were the first two communities to receive provincial “probationary” CFA 
tenure and our neighbour, Tla’amin Nation was the first community to awarded a CFA under an 
Incremental Treaty Agreement. All have had sustained success. PRCF’s CFA is approaching our 20th year 
of operations. 

PRCF is an independent corporation set by our sole shareholder, the City of Powell River to hold and 
manage CFA K3G on behalf of the entire Powell River community. PRCF is managed by a nine person, 
volunteer board of directors with extensive forestry experience. We are a for-profit forest company, 
however what sets us apart is 100% of those profits are invested back into the whole community 
through grants for community projects. The grants are a collaborative process between PRCF and City 
Council. Many of those community grants support provincial objectives and priorities by providing 
matching funds.  

Here is a link to PRCF’s 2024 Report to Community (https://prcommunityforest.ca/wp-
content/uploads/2025/02/PRCF-Annual-Report-2025-WEB.pdf), which gives a good outline of what our 
approach has been to forest management and community benefit.  
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Our current CFA covers approximately 7,000 hectares of Provincial Forest. Our current Allowable Annual 
Cut (AAC) is 35,000 m3/yr. Our CFA area is entirely within Tla’amin Territory and it also falls within the 
qathet Regional District. The CFA overlaps major portions of both the Haslam Lake and Lang Creek 
community watersheds. Haslam Lake is the sole source for Powell River’s drinking water and Lang Creek 
is also a significant drinking water source for the qathet Regional District and home to Powell River 
Salmon Society’s two fishery enhancement facilities. PRCF boundary also buts up to the Duck Lake 
provincial park.  

PRCF understands the “social licence” aspect of holding a CFA, especially in an area easily accessible to 
the entire community. Our baseline is high quality, fully sustainable forest practices, with an overriding 
objective of protecting water quality. It’s a very high use recreation area and going forward that is an 
increasing focus of our CFA management and investment. The community does want to see tangible 
benefits if they are going to support forest development in the CFA and the community forest project 
grants provide that direct link.  

PRCF uses services already provided by existing local companies and their employees. In an average year 
over fifty different small businesses contribute to our success. All forestry works are tendered to local 
Powell River contractors. Local sawmills are given first opportunity to purchase our logs. Those 
approaches are an investment back into our community. PRCF doesn’t log old growth and our profits are 
not dependant on export of timber.  

Most important to PRCF is a comfortable relationships with our contractors, suppliers, recreation and 
conservation groups and the large network of community organizations we have met through the grant 
process. We are small scale operation so don’t have a conventional storefront office, but our manager 
and board members are well known in the community and very approachable. A common response to 
the public’s questions and concerns is let’s go take a look.  

Community Forest Expansion 

PRCF supports the Minister of Forest’s mandate to secure a more sustainable future for those 
communities which depend on local forests for their economic strength by expanding the community 
forest program. Powell River is very much one of those communities and notwithstanding the current 
challenges facing the forest sector, PRCF has an optimistic view of what our forests will provide our 
community in the future. We are asking the Minister (and the Ministry) to support those existing, 
successful CFA’s who are willing to pursue expansion by purchase of other tenure/AAC. We believe that 
is a very clear sign of the sustainable success of the BC community forest program. Our shareholder, 
represented by City Council has formalized a motion in support of PRCF pursuing this approach. 

Over our existence PRCF has explored various options for CFA expansion. With past information 
suggesting that the productivity of managed stands had been underestimated, PRCF made a major 
investment in a CFA specific forest inventory, ecosystem mapping and the purchase of LIDAR and timber 
supply analysis. We took a precautionary approach, incorporated sensitivity runs related to retention 
along recreation trails, old growth retention and hydrological recovery and were still able to go forward 
with an AAC increase to the current 35,000 m3/yr. AAC.  

PRCF previously applied to the Ministry of Forests to incorporate some other adjacent community 
interface areas into the CFA. Past expansion efforts stalled because of the need for legislation and policy 
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direction to allow area additions to an existing CFA, and at the time unrealized treaty related 
commitments. PRCF also previously explored purchase of two small forest licences with an objective of 
adding them to our existing CFA so we have a good understanding of what is involved with a 
“conversion” proposal. 

Interfor Forest Licence/AAC purchase opportunity.  

Interfor Corporation (Interfor) - Coastal Woodlands is in the process of divesting themselves of their 
forest licence tenures on the Mainland Coast, North Island and Sunshine Coast. A very significant shift 
for a major BC forest company, but with it comes opportunity to re-distribute AAC to ensure more 
sustainable community benefits. Interfor offered a direct purchase opportunity to interested First 
Nations and CFA holders by providing AAC packages of various sizes.  

PRCF’s interest is acquiring an additional 10,000 m3/yr in the Sunshine Coast TSA. Our aspirations for 
growing our CFA go well beyond this small purchase, however we are greatly constrained in terms of 
available areas in the TSA, which not only make sense to be added to our existing CFA but also not be in 
conflict with Tla’amin’s interests. We have not targeted areas which are in BC Timber Sale’s identified in 
their current sales plan.  

Opportunities to grow a CFA though tenure or AAC purchase are rare. That is why PRCF has decided to 
pursue this opportunity even though the administrative process is daunting. We have been guided 
through the Interfor purchase agreement process by Jeff Waatainen of DLA Piper and I expect we’ll use 
his experience to guide us through the steps involved to convert the AAC and identified areas in the 
Sunshine Coast TSA to the Powell River CFA.   

The source of the 10,000 m3/yr AAC will be Interfor’s Forest Licence A99879 (child of A86929) in the 
Sunshine Coast TSA. The historic chart (operating area) was Bute Inlet which operationally has more ties 
to the Campbell River area. The new licence A99879 AAC is floating volume not tied to any specific 
drainage, or physical assets. PRCF’s objective is move that AAC to other areas within the Sunshine Coast 
TSA which are better suited to be managed under the Powell River CFA.  

It is expected Homalco First Nation and others First Nations may have both cultural and forest 
development interests in the Bute Inlet forests. In the consultation process, Ministry staff can advise 
those first nations that PRCF is not considering operations in Bute Inlet, under this newly created Forest 
Licence A99879. There is a pulp wood supply agreement with Domtar which carries forward from 
Interfor, however with high utilization levels PRCF produces very little pulp and Domtar closed and 
recently sold the Powell River mill lands. 

The creation of Forest Licence A99879 and request for approval to transfer to Powell River Community 
Forest Ltd, is only step 1 towards our objective of moving that volume in the Sunshine Coast Timber 
Supply Area (TSA) to areas which clearly make sense to be included into the Powell River CFA. 

The Ministry’s work on the Sunshine Coast Forest Landscape Planning Pilot Project is ongoing and we 
understand this may result in significant changes and impacts to the TSA. Along with working directly 
with First Nations, timber supply analysis work will need to be undertaken which may result in a TSA 
wide AAC reduction and likely the need for a re-charting process. From an economy of scale perspective, 
PRCF is hoping the Ministry follows past practice by not reducing the AAC of small forest licences 10,000 
cubic meters per year. The areas PRCF is proposing to add to the CFA, should in no way compromise 
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those broader TSA planning processes where an immediate focus will have to be on timber available to 
harvest for TSA licensees in the short term.  

While we expect some holding period, we definitely need the support of Ministry staff to work through 
all the steps to make this happen in a reasonable timeframe. We’ll do our part in terms of upfront public 
engagement, first nation’s consultation and ensuring both the City of Powell River and qathet Regional 
District are fully supportive. Our corporate structure, management objectives, and stumpage rates all tie 
to operating a CFA. Our focus is on converting Forest Licence A99879 to the Powell River CFA. Creating a 
separate corporation to operate a small Forest Licence in a remote area of Bute Inlet under MPS (and no 
identified chart) would be un-economic.  

Proposed areas to be added to the Powell River CFA. 

The specific areas of interest, were previously included in PRCF’s application to the Ministry of Forests to 
expand the Powell River CFA. Our priority #1 areas lie entirely with Tla’amin Nation territory. The 
priority #2 area in the Smith Range and some other smaller crown forest lands parcels are also within 
Shishalt territory. Those top-up areas will only be explored if timber supply analysis indicates more 
forested area may be needed and PRCF would discuss that directly with Shishalt. Just to keep this in 
context, priority # 2 area would likely only be needed to support 2,000 cubic meters AAC, and younger 
age classes could be considered.  

PRCF met with Tla’amin directly to ensure they were aware of the areas we are proposing and our plans 
for adding them into the Powell River CFA. Tla’amin decided not to pursue the Interfor AAC purchase 
Tla’amin has a treaty agreement with the province. Forest resources was a major component of the 
agreement, including forested treaty settlement lands and an 81,900 cubic meter per year CFA which 
has a shared boundary with PRCF.  

It is expected Tla’amin’s focus will be on timber supply for their non-replaceable Forest Licences. We 
have a good, multilayered relationship with Tla’amin. PRCF has signed onto the Tla’amin territory Forest 
Resource Planning process. The key feature is an agreement on our conservation network. Those 
commitments have are now included in our Forest Stewardship Plan which was just recently approved 
by the Ministry. A copy of the approval letter is attached. 

Most of our existing CFA timber profile results from logging (or fires) in the 1920’s so we have an 
abundance of advanced second growth stands. Taking a long term view of our current timber supply, 
PRCF is willing to take on areas with plantation and younger age class stands. The areas selected were 
aggressively logged in recent years, which is not in line with what the community expects as far a 
localized approach to a sustainability managed forest. Being a community forest, we are comfortable 
managing areas in the community interface and understand community expectations which come with 
operating in community watersheds, integration of high recreation use and the emerging need for fire 
hazard abatement treatments in forests in close proximity to housing development.  

Our evaluation goes beyond the narrow view of economic benefits which an AAC increase can produces, 
to a broader view which comes from having these critical areas in our community under local 
management. For visual representation, we have provided overview maps of the four main areas we 
have identified. Three of them were tagged as being BC Timber Sales operating areas, and they are not 
going to contribute to their timber sales program in the near future and if these areas will be developed 
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in the future it will require a community focused approach. While not a conventional chart swap, it will 
be an advantage for BCTS to add other timbered areas in the TSA with less encumbrances. 

Area descriptions and maps. 

PRCF will provide an overview map and air photos of each area which provide a better sense of where 
the areas are situated. 

Proposed area # 1 Haslam Lake - This area surrounds the City of Powell River’s drinking water intake. 
Previous watershed assessments have identified this area as the most sensitive part of the watershed 
and the Duck Lake FSR was re-routed away from this area for this reason. The area has been extensively 
harvested in the past by BC Timber Sales and Northwest Hardwoods, so mostly young age classes. There 
are well used trails, and canoe launching ramp on the slough. Currently it is tagged as BC Timber Sales 
operating area. 

Proposed area #2 Penticton Trails - This provincial forest area is adjacent to private 
properties/subdivision and the City of Powell River owned forest lands. There is an extensive trails 
network (the Maze) and a provincially funded fire hazard abatement treatment was done on part of the 
area. The provincial forest area is within the Coastal Douglas Fir Biogeoclimatic zone, so harvest 
opportunities will be limited. The area remains tagged as BC Timber Sales operating area. 

Proposed area #3 Myrtle Point - This provincial forest area is between the CFA boundary and the City of 
Powell River’s municipal forest lands. It is surrounded by private properties and the small Greer 
community watershed. It has been extensively harvested by BCTS and Northwest Hardwoods in the 
past. There is an extensive trail network and probably the highest risk area for interface wildfires. It is 
currently tagged as BC Timber Sales operating area. 

Proposed area #4 Smith Range - This provincial forest area lies between the Powell River CFA boundary 
and Western Forest Product’s TFL - 39 boundary. PRCF would defer to Tla’amin or Shishalt nation if they 
have already scoped out potential cut blocks in this area to support their non-replaceable forest 
licences. The popular Sunshine Coast Trail is routed through this area. Most of the area is covered by 
young age classes and access into much of the area would likely be through PRCF. 

We have attached some support letters which we have already received. We have taken a little different 
approach, reaching out umbrella groups to ensure broad representation in our public/community input. 
PRCF also held a public open house on October 18, 2025 and one of the discussion points was 
community forest expansion. As noted in the Ministry’s guidance document, this submission is 
considered a living document. It’s expected additional information will be added as a result of further 
public engagement and first nation consultation.  

 

 

Greg Hemphill, president, Powell River Community Forest Ltd board of directors 

CC the Honourable Ravi Parmer, Minister of Forest - sent by email: For.Minister@gov.bc.ca 
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