Discretionary spending/donation policy

PRCF currently has a $35,000 self-imposed guideline on annual levels of discretionary spending for
donations, sponsorships, supplies etc. which support various initiatives and volunteer activities in
our community and in the backcountry forests. It is small percentage of our overall budget, but an
important part of our “social licence” needed to have positive relationships with our user groups
and for having community support to continue forest development in the CFA area.

Some expenditures could be considered operational in nature as they support PRCF’s key
management objectives. A long standing example is funding the water quality testing in the Haslam
and Lang watersheds which is undertaken by Powell River Salmon Society. The CFA area overlaps
both those watersheds and protection of water quality is an overriding objective. If that expenditure
is covered in the operational budget, we usually end up well under our guideline amounts.

PRCF offers 3 annual scholarships for Powell River students. If we select less than 3 one year, we
are comfortable adding more the next year. PRCF has also contributed annual monies to support the
Provincial Wild Safe program. It is a provincial initiative, but up to communities to provide financial
support for having a local Powell River coordinator.
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Our CFA is a very high use recreation area and the most common donations are to recreation user
groups involved in building and maintaining the extensive network of trails in the CFA. PRCF provides
money for supplies, machine time, helicopter access and in some situations logs, and locally milled
lumber. There is a long list of groups: QRCA, Chaingang, PR ATV Riders, QPAWS, BOMB squad,
Backcountry Horseman, Climbers Access Society, Hiking club. It is not a one way street, they contribute
huge amounts of volunteer time and will show up when asked to help, an example being extensive rehab
needed on the Blue Trail after the Hemlock Looper damaged timber salvage.

Other contributions, in the past include sponsorship and timber products for Powell River Logger
Sports, minor sponsorship of the Banff Film Festival, firewood for auction fundraisers. Logs, especially
cedar have value well beyond normal cash grants, so we are careful about diverting them from the
market .

Grants from the community forest reserve fund for community organizations are more suited to larger
scale projects and past Council’s wanted to be involved supporting even smaller outdoor recreation
projects. The process, time frames and criteria involved with that formal grant process, do not always
make sense for some projects. If there are larger requests in that category, we would discuss with the
CAO thoughts on PRCF support those organizations directly.

Positive, direct relationships within the broader community and especially recreation user groups and
conservation organizations are important to PRCF. The trails in the CFA link to a broader network of trails
connecting through Duck Lake Provincial Park and other adjacent tenure areas and even the expanding
Mt Mahoney area, takes use pressure off the CFA. The trails have previously been used for the BC Bike
Race, Island Cup Mountain bike events and recently the high school mountain bike provincial
championship. The Sunshine Coast Trail also runs through the CFA including the access point for the Elk
Lake and Walt Mountain back country cabins. PRCF operations also use parts of Branch 1, 2, 3 and 4 of
Duck Lake FSR road network. Contributing to road maintenance (beyond our industrial responsibilities),
parking areas, sign kiosks, outhouses are critical to road safety.




The public doesn’t know tenure boundaries, or what forestry road they are on. We are a community forest,
supporting community organizations, so aren’t consumed with stopping our contributions at lines on a map.
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