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ANNUAL
REPORT
TO THE COMMUNITY

ONE OF POWELL RIVER COMMUNITY FOREST LTD’S (PRCF) COMMITMENTS TO
COMMUNITY ENGAGEMENT IS THIS ANNUAL REPORT TO THE COMMUNITY.
PRCF dealt with some interesting challenges in
2021, many of them associated with managing our
forest resources in a changing natural environment.
It was a year of weather extremes; the heat dome,
atmospheric rivers and fitting to end the year with
an arctic outflow. The record temperatures and
prolonged drought were not something previously
experienced in Powell River. There were no fires in
the CFA so we want to thank everyone for being
extra careful. The heat was also likely a contributing
factor to the extent of damage caused by the
Hemlock Looper. Powell River dodged the worst of
the floods and washouts but it is a reminder of the
need to continue upgrading and maintaining the
drainage structures on the CFA and work with
the Ministry to deactivate their unused forestry
service roads.
2021 was thought to be the third year (of a 3
year cycle) for the Hemlock Looper infestation.
There was much more widespread damage in
2021. Aerial surveys were conducted in the early
summer when the damage is most visible and
Pheromone traps were deployed to monitor
population levels and focus our harvesting
activities. Harvesting plans shifted into areas with
obvious defoliation which were also accessible
to existing roads. We want a better assessment
of the 2022 infestation level before doing
extensive road development. Log market prices
have increased so we haven’t experienced a
negative financial impact from salvaging dead
and dying timber. It doesn’t appear we will
have to accelerate our rate harvest beyond our
sustainable allowable annual cut (AAC).
Safety is an overriding objective. Thankfully there
were no industrial accidents on the CFA in 2021.
Covid-19 protocols remain an added layer of safe
work practices for the forest industry and having

the buy-in from all forest workers has allowed
PRCF to continue the full range of forestry
activities throughout 2021.

In May 2021 we deposited our 2020 dividend in
the amount of $2,360,973 into the Community
Forest Reserve Fund. With substantial monies
available in the fund, it once again provided
for both a spring and fall grant application
review process. City Council approved our
recommendations for 17 spring 2021 grants
totalling $1,534.064.58 and another 9 fall 2021
grants totalling $2,765,045. We do recognize that
supply chain issues, surging prices and contractor
availability has been a challenge for completing
many of these grant projects.
PRCF harvested 37,766 cubic meters of timber in
2021, which is just slightly over our AAC. We are
estimating a 2021 dividend in the $2.6 million
range; however, that number will be refined
once our year end financials are reviewed, audited
and approved at our Annual General Meeting. In
addition to the deposits to the Community Forest
Reserve Fund, there is significant investment back
into the community through contracts and supply
purchases from local Powell River companies. For
2021 this amounted to $1,636,318.

Given our development plans involved salvage
of damaged timber and the continued economic
uncertainty due to Covid-19 the level of profit
was unexpected. It does show how much
supply/demand dynamics influence market
prices. There are a number of factors which
have constrained the amount of timber being
harvested and there was also high demand for all
building products. Not a lot of logs are available
on the open market for independents, so PRCF
was pleased to be able to sell our cedar logs
direct to local mill Lois Lumber to help them
keep their mill operating.
On October 5, 2021 we did manage to hold
an outdoor public meeting to engage the
community directly on our forestry activities in
the CFA. Our objective is to have everyone in
our community feel comfortable contacting us
directly. We use Instagram posts to highlight our
activity and that links into both our Facebook
page and website. You can also signup for email
notifications. We welcomed new PRCF directors
Dave Craigen and alternate Mark Anderson to
our board. We want to acknowledge long serving
directors, Rob Stewart and Chuck MacBey, who
stepped aside early in 2021.

WHAT IS A
COMMUNITY FOREST
AGREEMENT?

f Maintain healthy and productive
forest ecosystems
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A community forest agreement (CFA) is an area
based forest tenure that allows harvest of timber
on provincial forest. They provide an opportunity
to have local control over how their local forests
are managed and receive direct benefits from
forest development in the area. Powell River’s
CFA was awarded in August of 2006 and covers
approximately 7,100 hectares of forest land. A
sustainable allowable annual cut (AAC) has been
set at 35,000 cubic meters per year.
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f Achieve clear business and
financial performance targets
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community watersheds
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f Deliver sustainable forestmanagement practices

f Use the profits as a foundation
for investment in the community
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WHO IS POWELL RIVER COMMUNITY FOREST LTD?
Powell River Community Forest Ltd (PRCF) is an
independent corporation set up by the City of
Powell River to hold and manage the CFA licence
on behalf of the entire Powell River community.
PRCF is responsible for planning, development
and reforestation activities. Our actual forest
management objectives go well beyond these
basic activities.

www.prcommunityforest.ca

PRCF is a for-profit forest company and those
profits are invested back into the community
through the Community Forest Reserve Fund.
PRCF is directed by a 9 person, volunteer board
of directors which has a blend of forestry and
business experience. Current directors are; Mark
Anderson (A), Bill Bird, Lori Brown, Dave Craigen,
Ron Fuller, Mark Hassett, Greg Hemphill, Janet
May, Howie McKamey, and Rod Tysdal.

Instagram @forestsforfuture

CHRIS LAING, MANAGER
office: 604.487.9540
mobile: 604.414.5650
chrislaing@shaw.ca

OUR FOREST
MANAGER

Report any violations such
as illegal burning, dumping
garbage or actions impacting
water quality to RAPP line
1.800.952.7277 or #7277 Telus
mobility network.

CREDIT: ANJI SMITH PHOTOS

GREG HEMPHILL, BOARD PRESIDENT
mobile: 604.223.4887
greghemphill@telus.net

2021 GRANTS FROM
THE COMMUNITY FOREST RESERVE FUND
PRCF PROFITS ARE INVESTED BACK INTO
THE COMMUNITY THROUGH GRANTS FOR
COMMUNITY PROJECTS. The City of Powell
River has set up the Community Forest Reserve
Fund to receive our annual dividend deposits.
Money from the fund is to be used for special
projects which will benefit the community as a
whole. It’s not intended to be utilized to cover
City operations or capital expenditures of a
regular nature. The PRCF board undertakes the
review of applications and recommendations
grants for city council approval. The City
manages the distribution of funds.

With substantial monies expected to be available
in the fund for 2022, our plan is to undertake both
a spring and fall grant application review. Our
deadline for spring 2022 grant applications
will be April 1, 2022. Existing applications not
selected for fall 2021 grants will remain under
consideration and can be adjusted without full
re-submission.

New applications can be submitted at any time
and the advantage of submitting early is an
opportunity for feedback and adjustment before
our formal application review takes place. More
information about the process to apply and
our evaluation criteria can be found on our
website. Feel free to contact us directly if you
have any questions.

MANAGEMENT OF OLD GROWTH
IN THE COMMUNITY FOREST AREA
The Ministry of Forests new policy reforms under consideration included
proposed development deferral areas to protect critical at risk old growth while
further assessment is done. On our website; www.prcommunityforest.ca PRCF
has provided more detailed information about management and protection
of old growth in the CFA. PRCF has not logged any old growth stands
since we received our CFA tenure back in 2006 and we do not plan to log
any old growth going forward. There are no areas of old growth timber at
risk of loss due to harvesting plans, so no reason for deferral areas. PRCF
worked cooperatively with the Ministry of Forests over a number of years
to delineate draft old growth management areas (OGMAs) over the CFA
portion of the Haslam Landscape Unit. Along with protecting the remaining
old growth, recruitment OGMAs have also been identified where there
wasn’t sufficient old growth to meet provincial targets. The latest iteration of
OGMAs in the CFA are shown on our Operational Information Map. PRCF’s
commitments to their protection is outlined in our old growth policy.

Thank you



... to the following local companies that worked
with Powell River Community Forest to make 2021 a
successful year:













Adams Concrete
Al Parsons
Anji Smith Fotos
Bob Marquis
Contracting
Bolder Contracting
Brent Rothwell
Canadian Tire
Capilano Highways
CDA Enterprises










Cindy Ling Scaling
Coast Taxi
Coast West Measure
DMD Accountants
Gerry Lister
Granet Lake
Logging
Hammil Hill
Contracting
J&D Signs










Julies Airport
Market
Lamont and
Company
Lois Lumber
Mill Town Transport
Mini Monster
Excavating
Mr. Green Up
Oceanview
Helicopters
Olympic Log Sort
Peak Publishing
Pilldolla Creek
Contracting

ENJOY YOUR
COMMUNITY FOREST












Powell River
Salmon Society
Qathet Living
Results
Based Forest
Management
Rona – Powell River
Building Supply
Select Sand &
Gravel
Staples
Stewart Systems
Swanson Trucking
T&R Contracting











Taws Cycle and
Sports
Thichum Forest
Products
Thunder Bay
Sawshop
Tilt Contracting
Tla’Amin Lake
Contracting
Tla’Amin Nation
Tourism Powell
River
Underwriters
Insurance
Vanderkemps Sales





Versatile Forestry
Consulting
Villani and
Company
Western Forest
Products
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