ZO2O

ANNUAL
REPORT

TO THE COMMUNITY

ONE OF POWELL RIVER COMMUNITY FOREST'’S
COMMITMENTS TO COMMUNITY ENGAGEMENT IS THIS
ANNUAL REPORT TO THE COMMUNITY.

Our public meeting originally planned for the spring was delayed hoping
for a better situation with Covid-19 restrictions. In the interim our hope
is everyone in the community, including the various user groups feels
comfortable they can approach us directly at any time by phone or email.
Also there is option of meeting us in the community forest where we can
keep our distance and have a conversation. We are using Instagram
@forestsforfuture to provide timely updates and those posts also link up
with our website www.prcommunityforest.ca. On our website you can
also sign up for email notifications on operational updates, trail closures,
firewood permits etc.

In a year of uncertainty, we can say 2020 was a success for Powell River
Community Forest Ltd. Administratively PRCF reached a couple of significant
milestones in 2020. The province has offered a new 25 year licence
replacement for Powell River's Community Forest Agreement (CFA) K3G. Our
new 5 year Forest Stewardship Plan (FSP) has also been approved. PRCF has
produced an operations plan map, something that was dropped when FSPs
were mandated. Both will be posted to our website.

Back in May we deposited our 2019 dividend in the amount of $2,860,996
into the Community Forest Reserve Fund. This brings total deposits to the
fund inception to $16,057,886. From 2019 profits we also retained a larger
reserve in part to balance out what was forecasted to be a lower 2020
dividend. Our net income from 2020 is estimated to be in the $1,800,000
range. With logs being moved to the market late in the year it is difficult to
estimate how much of the sales revenue will be received before year end.

2020 was the last year of our 5 year cut control period, so our planned
level of harvest was set lower to ensure we could comfortably balance
out. The volume of timber scaled in 2020 was approximately 24,000 cubic
meters, lower than our 35,000 cubic meter allowable annual cut (AAC). In
the spring of 2020 we were part way through logging our grapple block

f AEP
e At
A ,.:-i‘_..
§o g N
": ! l'?
J'. / 'n':}':!é -
AR = . Fd
& i
K 1
L ¥
a N il | |
g AT
Brlr- Lo
Iy
ra L
T
X P el
' = = v -
¥ -
{4
. q
-
' £
| %
4 :
TR
= T W
o " 3
o G
bl RV i
EE s T Bl
S =
b ) A g o
B B
I e T d
at e
14 ?:, ™
4 __;,.f_ . . -
.'-.....y--:_ =

H-212 located up Branch 1 (East Haslam main) when Covid-19 hit. Our prime
contractor; Tl?Amin Lake Contracting was able to complete this cut-block
while updating safety plans for evolving Covid-19 safety protocols. Big
thanks to TlaAmin's workers.

Covid-19 also brought uncertainty to the log market and initially a very
negative market forecast. Surprisingly, log prices have surged late this year
so we moved quickly to complete cut-block H-243 just off of Branch 3. Cedar
is not a large component of PRCF's timber inventory but H-243 contained
more than usual and we were pleased to be able to provide logs direct to
Lois Lumber, just down the road.

From aerial surveys of last summer’s Hemlock Looper infestation, we have
identified a number of dispersed areas of damage in the community forest.
Our most concentrated patch of dead and dying timber is west of the Blue
trail. We have a relatively short window to salvage this timber before the
wood quality degrades so we've changed our harvest plans to salvage this
area with our next cut-block H-249 early in 2021. The Looper outbreak is
likely to persist through next summer, so some additional areas may need
to be salvaged. We don't anticipate needing to exceed our AAC, as we are
entering a new 5 year cut control period and experts believe the infestation
may collapse before 2022.



COMMUNITY
FOREST
OBJECTIVES

» Maintain healthy and
productive forest ecosystems

» Deliver sustainable forest-
management practices

> Protect the water quality in the
Haslam Lake and Lang Creek
community watersheds

» Provide opportunities for local
contractors, mill owners and
value-added manufacturers

> Protect key forest recreation
resources

» Achieve clear business and
financial performance targets

> Use the profits as a foundation
for investment in the
community

( CONTACT US )

Powell River Community Forest Ltd.
4760 Joyce Avenue
Powell River, BC V8A 3B6

www.prcommunityforest.ca

Instagram @forestsforfuture
O)|_f

CHRIS LAING, MANAGER
office: 604.487.9540 | mobile: 604.414.5650
chrislaing@shaw.ca

GREG HEMPHILL, BOARD PRESIDENT
mobile: 604.223.4887
greghemphill@telus.net

POWELL RIVER
COMMUNITY

FOREST

www.prcommunityforest.ca

WHATIS A
COMMUNITY FOREST
AGREEMENT?

A community forest agreement (CFA)
is an area based forest tenure that

allows harvest of timber on provincial

forest. They provide an opportunity to

have local control over how their local

forests are managed and receive direct
benefits from forest development

in the area. Powell River’s CFA was

awarded in August of 2006 and covers
approximately 7,100 hectares of forest
land. A sustainable allowable annual
cut (AAC) has been set at 35,000 cubic

meters per year. 4

WHO IS POWELL RIVER COMMUNITY FOREST LTD?

Powell River Community Forest Ltd (PRCF) is an
independent corporation set up by the City of
Powell River to hold and manage the CFA licence
on behalf of the entire Powell River community.
PRCF is responsible for planning, development
and reforestation activities. Our actual forest
management objectives go well beyond these
basic activities.

PRCF is a for-profit forest company and those
profits are invested back into the community
through the Community Forest Reserve Fund.
PRCF is directed by a 9 person, volunteer board
of directors which has a blend of forestry and
business experience. Current directors are; Bill
Bird, Lori Brown, Ron Fuller, Mark Hassett, Greg
Hemphill, Janet May, Howie McKamey, Rob

Stewart, Rod Tysdal and Chuck MacBey ( ).1

OUR FOREST
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PRCF has.a forest management coitract with Results Based & -V
Forest Management (RBFM), a local forestry consulting company f ;
that does a range of forestry work for ahumber of companies. /}
Chris Laing, the owner of RBFM, works closely withthe PRCF™» __& %

: N -
board to ensure PRCF is'not only a successful business butalso® * "
delivers the highest standard of forest practices. Chris is our
main contact for the public, user groups and contractors wanting
information about what is happening on the ground.* =
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2020 GRANTS FROM
THE COMMUNITY FOREST RESERVE F

WHEN COVID-19 HIT EARLY IN 2020, THE
PRCF BOARD RECOMMENDED DIRECT
AWARDING 7 “EMERGENCY” GRANTS to
organizations providing food, supplies and shelter
for the most vulnerable in our community. We
also did our usual grant application reviews in the
spring and fall, with council approving 18 project
grants in the spring and an additional 12 grants
in the fall. We are now up to 187 grants in total
since the fund's inception. Total amount granted
in 2020 was $2,714,758.

Some applicants were able to adjust their
project plans to address Covid-19 restrictions,
while others decided to put their projects on
hold until there is more certainty. Applications
not selected for 2020 grants remain under
consideration for the 2021 grant reviews and

those applications can be adjusted at any time
without full re-submission.

PRCF supports using community forest grant
monies to match or leverage funding from other
sources. Notable is opportunities to apply for
BC/Canada infrastructure grants, which could
allow our community to go forward with larger
scale projects we may not otherwise be able to
fund on our own. Sustainability is an overriding
objective for our forestry operations so we have
an affinity for the City’s sustainability (climate
action) projects. Not only can they reduce our
carbon footprint but most of the approved

Food Bank

od bankcom

projects have a return on investment through
reduction of operating costs.

New applications may be submitted at any
time. Our next review deadline for spring 2021
grants will be April 1, 2021. More information on
the process to apply and evaluation criteria can
be found on our website. Feel free to contact
Greg Hemphill to discuss your application. The
PRCF board and City Council has missed the
energy which comes from meeting with grant
recipients and checking out their completed
grant projects. Hopefully sometime in 2021 we
can resume in-person meetings.§




ENJOY YOUR
COMMUNITY FOREST
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INVESTING IN THE COMMUNITY

In addition to the grants for community projects, there is significant
investment back into our local economy through contracts and supply
purchases from local Powell River companies. For 2020 that has amounted
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to $1,370,000. All major logging and harvesting contracts are tendered ’;
locally and we are fortunate to have a number of excellent forestry - “ 5. r.
companies based out of Powell River, many which have worked for PRCF Fot f
at some point. We make a point of thanking those companies and their £ 1
machine operators as they are a key part of PRCF maintaining a high G
standard of forest practices, getting the best value for our timber and staying 3 L .
safe. For 2020, the risk of spread of Covid-19 in the workplace was an added
complication. With the buy-in from all forest workers, the safe work protocols
for the forest sector have been manageable. Photos are of Tilt Contracting ¥
working on our just recently completed cut-block; H-243. 4 >
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Transport ®  Select Sand and Sales Company
.. to the following local companies that = Mr. Green Up Gravel ®  \ersatile Forestry = Western Forest
worked with Powell River Community Forest " Oceanview = Staples Consulting Products
Helicopters Stewart Systems

to make 2020 a successful year:

Olympic Log Sort Swanson
o Peak Publishing Trucking
Anji Smith Fotos =  dmd Accountants Pilldolla Creek Taws Cycle and PC%V'V‘EﬁbF;";/FYR
Bob Marc|U|s = EKOORB : Contracting Sports FOREST
Contracting = Falcon Electric Powell River Thunder Bay et
Canadian Tire = Hammil Hill Salmon Society Sawshop . .
Cedar Spring Contracting PR Living Tilt Contracting Report any V'?latlons SU.Ch
Brush Cutting ® J&D Signs Magazine TlaAmin Lake as illegal burning, dumping
= Cindy Ling = Julies Airport PR Taxi Contracting garbage or actions impacting
Scaling Market RB Logging Tla’Amin Nation water quality to RAPP line
’ ;“‘St WESt . t"“m°”t i Results Tourism Powell 1.800.952.7277 or #7277 Telus
SASHIE ompany Based Forest River o
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