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2019 Annual
Report to the
Community

Maintain healthy and
productive forest
ecosystems

Deliver sustainable

forest-management
practices

Protect the water
quality in the Haslam
Lake and Lang
Creek community
watersheds

Provide
opportunities for
local contractors,
mill owners and
value-added
manufacturers

Protect key forest
recreation resources

Achieve clear
business and
financial
performance targets

Use the profits as
a foundation for
investment in the
community

One of Powell River Community Forest Ltd (PRCF) commitments is an annual report out to our community which provides
general information about Powell River’s community forest and more specific details about our 2019 operations and finances.
More information can also be found on our website www.prcommunityforest.ca

2019 was another successful year, but it was not without some challenges. 2018 was likely the peak of this market cycle.
Foreseeing a market downturn a larger than normal operating reserve was retained to fund what has been PRCF’s largest
infrastructure investment to date.

We established our own rock pit and crushing operation adjacent to Haslam Main to produce 13,000 tons of crush for
surfacing over 10 kilometers of Duck Lake FSR on Branch 1 and 3 and over 9 kilometers of PRCF road permit roads including
Haslam Main. We also constructed 5.5 kilometers of new spur roads and re-constructed 2 kilometers of old, existing grades
which will give PRCF more flexibility to react to changing markets. The old wood bridge on Lang Main was replaced with a
permanent steel bridge and a large embedded culvert installed on H-228.

We normally sort, dump and boom our logs at the Stillwater dry-land sort, however with the United Steelworkers Union strike of
Western Forest Product’s (WFP) operations, PRCF had to dump logs at the Millpond. There were additional costs associated with
haul distance and de-watering and sorting some of our camp-run timber in Howe Sound, but we made it work.

The overall log market dropped off in 2019. Combined with high stumpage rates and government’s forest policy changes, a
number of major forest companies on the coast curtailed operations for extended periods. These shutdowns have tightened
coastal log supply and led to an improved market late in 2019. We adjusted our development plans to include 3 small
cutblocks, in large part to provide some short term work for local forestry contractors hit hard by the WFP shutdown. We were
also able to provide some much-needed cedar log supply to Lois Lumber sawmill.

Our 2019 operations were conducted safely and in compliance will all environmental protection requirements. We put
$2,305,703 back into the local Powell River economy through contracts and supply purchases from local companies. We
harvested 38,459 cubic meters of timber in 2019, slightly higher than our annual cut level which will set us up to comfortably
meet our 5 year cut control requirements ending in 2020.

Our year end financials are subject to formal audit, so at this point our 2019 profit number of $2.8 million is still just an
estimate. This is much higher than early forecast, with majority of the profit coming from late season log sales.

Our profits are reinvested in the community through grants for community projects. In May 2019, PRCF deposited our record high
2018 dividend of $ 2,518,576 into the Community Forest Reserve Fund. At that time City Council approved our recommendations
for 14 spring 2019 grants totalling $1,793,968. In November another 15 fall 2019 grants were approved totalling $737,027.

We have used operational funds to support Powell River Salmon Society’s annual water quality and flow monitoring of the Haslam
and Lang community watersheds, the Powell River Wildsafe Program, Scholarships for Powell River students, ORUG avalanche
training and purchase of materials and machine time for trail groups.




10 Friday.January 24.2020 | Powell River Peak » prpeak.com

What is a community forest
agreement?

A community forest agreement (CFA) is an area-based forest tenure issued by
BC Ministry of Forests that allows harvest of timber on provincial forest land.
CFAs were intended to provide communities with opportunities to have more
control over how their local forests are managed and directly receive benefits
from forest development occurring in their area.

Powell River CFA was awarded in August 2006 and covers approximately 7,100
hectares of forest area. A sustainable allowable annual cut has been calculated
at 35,000 cubic metres per year. Powell River Community Forest (PRCF) is
responsible for all planning, development and reforestation activities of the CFA.

Who is Powell River Community
Forest Ltd.?

PRCEF is an independent corporation set up by City of Powell River. It holds the CFA on
behalf of the entire community. We are a for-profit forest company, however, what sets
us apart is that 100 per cent of profits are returned to community.

PRCF is directed by a nine-person volunteer board of directors, blending forestry and
business experience.

Current directors are: Bill Bird, Lori Brown, Ron Fuller, Mark Hassett, Greg Hemphill,
Janet May, Howie Mckamey, Rob Stewart, Rod Tysdal and Chuck MacBey (A)

Our forest
manager

PRCFhasaforestmanagement
contract with Results Based
Forest Management (RBFM),
a local forestry consulting
company that does a range
of forestry work for a number
of companies. Chris Laing,
the owner of RBFM, works
closely with the PRCF board
to ensure PRCF is not only a
successful business but also
delivers the highest standard
of forest practices. Chris is our
main contact for the public,
user groups and contractors

wanting information about
what is happening on the
¢ ground.
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Powell River Community Forest Ltd.

4760 Joyce Avenue

Powell River, BC, V8A 3B6

www.prcommunityforest.ca

ﬁ Instagram @forestsforfuture

Chris Laing, manager

office: 604.487.9540 » mobile: 604.414.5650

email: chrislaing@shaw.ca

Greg Hemplhill, board president
mobile: 604.223.4887 ¢ email: greghemphill@telus.net
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Investing in our
community

PRCF profits are invested back into the
community through grants for community projects. o
To date we have deposited $13,190,890 into the fund
and a total of 150 grants have been approved. We
welcome submission of new applications and updates
to existing applications at any time. More information
on the process to apply and our evaluation criteria
can be found on our website. The application review
process for spring 2020 grants will take place the end
of March 2020. Pictured are some recently completed P
grant projects.

Scholarships
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Good neighbours Thank you

to the following local companies that
Bordering Powell River CFA in the upper Haslam Lake and Lang Creek areas is Tla’amin First Nation’s ) : . & .
own CFA. We worked together on a number of projects in 2019. The Haslam Main and Duck Lake Branch worked with Powell River Community

1 resurfacing works, as well as the Lang Main bridge replacement were cost shared with Tla’amin Forest
Products. Tla’amin hauls more volume over the Haslam Main portion so they cover larger share of costs.
With the strike affecting the Stillwater sort, we feel fortunate that Tla’amin provided PRCF the option of
dumping and booming our logs at their Millpond dumpsite. Tla’amin Forest Products was the successful
bidder on a PRCF contract to log cutblock H- 235 in the Lang area. We are happy their CFA has been
a success for the Tla’amin community and we appreciate that the spinoff economic benefits from their
forestry operations also extend to the Powell River community.

Get out an enjoy your Community Forest

We welcome the increased recreation use in our CFA, but highlight two specific areas of risk. A forest fire
could have a devastating impact on the CFA. PRCF operations are generally inactive during the summer
so we depend on the public to help us with preventing and reporting any forest fires. There was no fires
in the CFA area in 2019, so a big thanks to everyone for being extra careful and obeying fire restrictions.
There are a number of forest companies using the Duck Lake FSR road network and public traffic has
also increased so the risk of a serious vehicle accident has increased. Take it slow and assume there may
be industrial traffic 7 days a week. If you are a frequent vehicle or ATV user on forestry roads, invest in a
programmable handheld radio so you can monitor industrial traffic and report your own road locations. This
reduces the chance of an accident and shows respect for the forest industry’s safe practice requirements.
Most of our CFA area is within the Haslam Lake and Lang Creek community watersheds. Please ensure
your recreation activities don’t impact the
water quality of any streams or lakes. There
are good reasons for designated crossings,
boardwalks, barriers to vehicle traffic, and
restrictions on camping in some areas.
Not familiar with our roads and trails. A good
starting point is to pick up the popular Duck
Lake area trail map at the Tourism Powell
River office, or get the Avenza (or other
similar) app on your smart phone so you can
download the maps and use your phone’s
GPS locator. The Duck Lake trail map can
be downloaded from Powell River Cycling
Association’s website. Our website also has
detailed operational maps of the community
forest.

Forest to make 2019 a successful year:

* Ace Traffic Control

e Adept Vegetation Management

¢ Anji Smith Fotos

e Bob Marquis Contracting

e Cedar Spring Brush Cutting

e (Cindy Ling Scaling

* Coast West Measure

* dmd Chartered Professional Accountants

e Edgehill Timber

e EKOORB Enterprises

* First Credit Union

e Full Scope Falling and Tree Service

e Granet Lake Logging

e Granet Lake Logging

e Hammil Hill Contracting

* Lamont and Company

* Lois Lumber

e Messier Trucking

e Mill Town Transport

e (QOceanview Helicopters

e Olympic Log Sort

e Peak Publishing

* Pence Services

e Pilldolla Creek Contracting

e Powell River Salmon Society

e Powell River Living Magazine

* Powell River Taxi

* RB Logging

* Relay Rentals

e Results Based Forest Management

* Select Sand and Gravel
Staples

* Steve Warman Trucking

e Stewart Systems

* Swanson Trucking

e T & R Contracting

e Taws

* Thichum Forest Products

e Thunder Bay Saw Shop

e Tilt Contracting

e Tla’amin Lake Contracting

* Tla’amin Nation

e Tourism Powell River

e Underwriters Insurance Agency

e Villani and Company

Report any violations such as
illegal burning, dumping garbage or
actions impacting water quality to
RAPP line 1.800.952.7277 or #7277
Telus mobility network.

® Photos courtesy of Anji Smith Fotos
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